
 
 

	
	
	
	
	
	

UNDP	VISIT	FOR	WE:	CSDP	PROJECT		
ON	BEHALF	OF	THE	UNDEF	FOR	MILESTONE	2	REVIEW	

From November 16 to 21, 2017 representatives from the United Nations Development Program (on the behalf 

of the UNDEF) visited five of the twenty-one villages where the Women Empowerment: Community Sanitation 

through Democratic Participation (WE:CSDP) project is active. This was part of the ongoing monitoring and 

evaluation of the UNDEF, and marked the end of Milestone 2 of this project. The villages visited were: Devgain, 

Jharkhand; Ratanpur and Hadiabad, Bihar; Guptapada, Odisha; and Kanti, Haryana. These are the same 

villages where AMMACHI Labs, Amrita SErVe and other MA Math activities are ongoing. The UNDP 

representatives were enthusiastic about the progress of the project and the strength and accomplishments of 

the women in the community. The UN team spent considerable time speaking with the Community Organizer, 

project participants, and other members of the community to understand their experience so far in the project. 

They also toured the village and made note of all the improvements and development efforts accomplished 

under the WE:CSDP project and the other activities of the MA Math. Overall feedback was extremely positive 

especially in the empowerment demonstrated by the women. The UN team encouraged us to continue with 

our efforts and were impressed by the dedication of staff in the field. 

To date much has been accomplished in the WE:CSDP project. Ten of the twenty-one target villages have 

achieved open defecation status, 22 Self-Help Groups have formed and together have provided outreach and 

education on sanitation and other life skills to over 9,500 women and other villagers in their communities. 

Drinking water testing for contaminants, community development planning, individual bank accounts opened 

for women, and intensive education programs for women have also reached a high level of success since the 

launch of the project in February, 2017. Of all the successful activities, the women in this project have 

accomplished, the most impressive is the 70+ meetings conducted with local government, led by the SHG 

members, to request services and promote more open dialogue between the village community and their 

elected representatives. This is the first time many of these women have approached government officials, 

much less demanded the services and programs guaranteed them under the law.  



 
 

	

NOTES	FROM	STAFF	IN	THE	VILLAGE : 

NOV	16:	DEVGAIN,	JHARKRAND	

General feedback: Positive. The UNDP representative was 

pleased with the work and impressed by the visit. The 

women welcomed her with a traditional dance and 

organized a small welcoming ceremony. Immediately 

following this, there was a public discussion led by the 

UNDP rep, followed by a village visit. She visited 3 of 5 

hamlets of the village and had to cut the tour short due to 

heavy rains. She checked the village files on site (SHG 

registry, local news clippings, report of community events, 

cLEE training, water test results, and training center 

attendance) and compared this with the UNDEF Proposal 

shared before the visit. 

From Harish (field staff): “The visit went well. The 

representative met the women’s group and then other 

villagers and then inquired into the other projects 

operating here by the MA Math and other local NGOs. She 

was especially interested in the problems with ODF in the 

area, and asked the ladies what they to do when they 

learned someone was not using a toilet. The women 

explained that in a previous community meeting the 

women decided to call a village meeting and hold a 

ceremony where the names of people who do not use a 

toilet are read aloud. She was really happy to hear that, but 

reminded everyone that positive reinforcement is also 

important.” 

 

NOV	16:	RATANPUR	&	HADIABAD,	BIHAR	

From Bijesh (Zonal lead): Ms. Rekha, UNDP, visited for the day 

and gave very positive feedback. She suggested we give even 

more focus to the Ratanpur area given the dire need of service 

here. Our field staff explained that our focus has been primarily 

on this area from the beginning, but there has been some 



 
 

 

resistance from sections of the community to participate in the 

training and sanitation drives due to social stigma and political 

issues (our initial host in the village has different political 

affiliations). Ms. Rekha inquired after the functioning of the 

project here to understand where funds are being allocated 

(salaries, projects, activities, etc.) and the general timeline of 

activities. She spoke with the SHG members about their 

training, their opportunities during the project, and how they 

felt about the experience overall. The feedback was generally 

quite positive. The villagers have a lot of accomplishments to 

be proud of and expressed these well to the representative.  

 

	

	

	

	

	

	

	

NOV	17:	GUPTAPADA,	ODISHA	

From Sheeja (zonal lead): The visit went very well. The 

UNDP representative told the women to utilize the 

benefits of skill training and to not waste this opportunity 

which AMMACHI Labs is providing as well as the other 

resources. The WE:CSDP project is only active for a brief 

time, she explained, and the participants need to have the 

strength to take the knowledge and the opportunities 

forward and generate income and lasting, positive change 

in their community. Women should find the independence 

and strength to go for anything they need in the world, and 

not rely always on others. The UNDP team toured the 

village and paid special attention to the newly constructed 

toilets (by MA Math) and inquired with the families whether 

or not they are being used. Despite the rain, the UNDP 



 
 

 

representative visited all the areas of the village. The 

UNDP asked after our strategy in conducting the tailoring 

courses and other vocational training (as a part of our 

parallel endeavors in the village). She was quite impressed 

with our efforts and strategy, noting how ineffective many 

of government programs are despite much time and 

investment. After speaking with the community further, she 

discussed with our field staff the strategy for the rest of the 

project, post-project, and our strategies for determining 

what resources and opportunities we provide to the target 

villages. She praised us for our practice of living in the 

village centers while visiting the village, rather than staying 

outside in hotels, saying it demonstrated our commitment 

to connecting with the people. 

 

 

NOV	21:	KANTI,	HARYANA	

From Bijesh (Zonal lead): Ms. Rekha and Ms. Sandhya spent as 

much time as possible in Kanti during the day, despite a late 

arrival due to heavy traffic from Delhi. They came directly to the 

training center and met the sanitation champions, SHG 

members, and other women in the village who participate in the 

project. They asked the women present about the deliverables 

of the WE:CSDP project including aspects of personal capacity 

development, community development, the empowerment of 

women, and the social democratic participation of women—
especially with regard to local government interactions. 

The UNDP team were interested in how the participants felt 

after the awareness classes, how their lives have changed from 

before and after the start of the project, and then more specific 

questions including how many have opened a bank account, 

how many have LPG connection or other municipal services, 

and more. The women answered with confidence and 

enthusiasm. The CO explained about the many rallies 

conducted by the sanitation champions for change and the  



 
 

 

SHG, the challenge and eventual success with opening an SHG 

bank account when the male bankers were reluctant to assist 

them, the water tests done, government meeting on poor water 

quality and the Panchayat launching a reverse osmosis water 

treatment plant in the village because of this meeting. The 

incredible dedication of the CO and SHG members has led to 

a number of successes with local government. The UNDP 

visited the Dhani hamlet (our focus area), and the poorer parts 

of the general Kanti area. They appreciated the MA Math’s 

efforts in toilet building and the WE:CSDP efforts in engaging 

communities and in empowering women. At the end of the 

village tour, the UNDP reflected that while we told them the 

Dhani hamlet was the poorest section of Kanti, it actually looks 

quite nice and not at all poor. The field team explained (and 

showed some photos) that just 2 years ago, when AMMACHI 

labs and the MA Math started working here, this area was 

destitute and in a pitiful state. It is due to the hard work of the 

CO and SHGs formed (all from the Dhani hamlet) that this 

transformation has taken place.  

 


